AHHOTAIUA
PABOYEM IMTPOI'PAMMBI JJUCIUTIIUHBI
«YnpasjeHue 3aTpaTaMu»
38.04.01 «IxkoHOMHKA» (CTENEHb — MATHCTP)
npopuiib « IKOHOMHYECKAsI 0€30IIACHOCTH OPraHU3ALUID)

1. Ilesiu ¥ 321249 OCBOEHHUS IUCIUILIHMHBI

Ilesin ocBOECHMS AUCHMILINHBI «YTIPaBJICHUE 3aTpaTaMU» CIEAyIOIHUE:

- BOOPYXXHUTb CTYJIEHTOB 3HAHHUAMU O BO3MOJKHBIX BHMJIaX 3aTpaT B 3aBUCUMOCTHU OT IIPO-
U3BO/ICTBEHHO-XO035CTBEHHBIX LI€JIel OpraHu3aIuiy;

- JaTh IIPeJCTaBIeHUE 00 YIPaBICHYECKOM yUyeTe KaK METO/I€ YIpaBJIECHUs 3aTpaTaMu;

- 03HAKOMUTH C MTPABUIIAMHU KJaccu(UKAILUK 3aTpar.

3ajauu u3ydeHus Kypca:

- Hay4uTh OBICTPO U ONEPATHBHO PACCUMTATh BApUAHTHI 3aTpaT B 3aBUCHUMOCTU OT BbI-
OpaHHOI1 abTEepHATUBBI (BapUAHTHI IJIAHOB U IIPOTHO30B);

- HAY4UTh paclpeseNaTh 3aTpaThl 110 MecTy (LIEHTPY) MX BO3HUKHOBEHHS B IPOM3BOJI-
CTBE, 10 BUAAM IPOAYKIUH YCIYT U padoT;

- Hay4uThb YNPaBJIATh 3aTpaTaMU B IPOCTIX U KOMOMHUPOBAHHBIX POU3BO/ICTBAX.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII

JucuuiuinHa «YTpaBieHue 3aTpaTaMM» OTHOCUTCS K BapuaTUBHOM yactu Onoka bl
Jucuuninuel (MOAYINN), U3ydaeTcs B 3-M ceMecTpe 1o o4Hou (opme 00ydeHus u B 4-M ceMecT-
pe 3a04uHOit popmbl 00yUEHUSI.

JucuuninuHa «YmOpaBieHue 3aTparaMu» OTHOCUTCS K JlucuuniauHam 1o BbIOOpY
b1.B./IB.1Bb1.

Jljis ycrenmHoro OCBOSHMs IUCHUIUIMHBI CTYACHTBI 3a04HON (OPMbI 00YUYEHHSI TOJIKHBI
o0nanarh 3HAHUSAMH, YMEHUSMU U HaBbIKAMM, MOJYYEHHBIMH B PE3yJbTaTe€ MU3Y4EHUS IUCIIH-
IUIMH: DKOHOMHUYECKasi 0e30MacHOCTh opranu3anuu, CTpaTerndeckuii aHajau3 U IpOTrHO3MpOBa-
Hue, [IpaBoBble OCHOBBI OOecreueHHst S)KOHOMUYECKOH Oe3onmacHocTr, DKoHOMeTpuKa, Hamoro-
BO€ IUIAHMPOBAaHUE U AJAMUHUCTpUpoBaHHMe, ONTHUMHU3ALUSA HaIOrooOiaoxeHus, POUHAHCOBBIH
KOHCANTHHT, TexHomorndeckas Oe3zomacHocTh, L{u¢ppoBble TexHONOrMM M WHGOPMAIMOHHAS
6e3omacHocTh opranuzanuu, OOecrieueHne HHGOPMAIMOHHONW O€30MacHOCTH OpraHu3aIuH,
[TpaBoBbIE OCHOBBI OOecTeueHUs] IKOHOMUYECKON Oe3onacHocTH, HannoHanbHas U pernoHalib-
Hasi SKOHOMHYecKasi 0e30MacHOCTh, AHAJIU3 OTPACIEBBIX PHIHKOB M KOHKYPEHTHas MOJUTHKA,
VYrpaBieHne WHBECTHUIIMOHHBIMM IpoeKkTamu, BHyrpennuit ayaur, Kanposas 6e3omacHOCTh
komnanuu, KagpoBoe obecnieuenue npeanpusitus, @UHAHCOBBIN KOHCAITHHT, a TaKXKe MPOXO0XK-
JIEHUE 03HAKOMUTEIbHON IPAKTHKHU.

JucuumimHa «YTOpaBleHUE 3aTpaTaMp» HM3y4daeTcsl OJHOBPEMEHHO C JAMCLHUIIIMHAMM:
MOHUTOPHHT U AMArHOCTHKA SKOHOMHUYECKOW Oe3onmacHocTH, PuHaHCOBas 0€30MacHOCTh Opra-
HU3aIMY, YTpaBieHue 3arparamu, [IpakTuka rno npoduiro npoheccHoHalbHON AeITeTbHOCTH.

3HaHMsI, YMEHUS U HAaBBIKH, OJyYEHHbIE MPU U3yYEHUU TUCHUIUIMHBI «YIIpaBlIeHue 3a-
TpaTamMu» HEOOXOIUMBI Uid MpoxoxaeHusa [lpenaunmoMHON npakTuka, 3alMThl BBITYCKHOM
KBaJIM(UKAIIMOHHOM paboThl, BKIIIOYAsl MOATOTOBKY K MPOLEAYpE 3allUThl U MPOLEAYpY 3alllu-
THI.

JUisi yCHEemHoro OCBOEHUS JUCHUILIUHBI CTYAEHTHl O4YHOM (POpMbI 0OydeHUs IOJKHBI
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o0nanarh 3HAHUSMHU, YMEHUSMU U HaBBIKAMH, MOJYYEHHBIMU B pe3yJbTaTe U3y4YCHHS IUCIU-
TUTHH: DKOHMHYECKas 0e30macHoCTh opranm3anuu, CTpaTerunyecKuii aHaiu3 U MPOTHO3UPOBA-
Hue, [IpaBoBbIe OCHOBBI 0O0ECIICUCHHS IKOHOMUYECKOM 0€30macHOCTH, DKOHOMeTprKa, Hanoro-
BOC TUIAHUPOBAHWE W AAMHUHHCTpUpoBaHue, OnTummu3anus HaiorooOnoxeHus, dOuHaHCOBBIN
KOHCAITUHT, TexHoyorndeckass OezonmacHocTh, LudpoBbie TexHOMOTMH W WHPOPMAIIMOHHAS
Oe3omacHOCTh opraHuzanuu, OOecrneueHue HHGOPMALUOHHONW O€30MaCHOCTU OpraHU3allvy,
[IpaBoBbIE OCHOBBI OOECIIeUeHUsI SKOHOMHUYECKOI 0e30MacHOCTH, a TaKKe MPOXOKIEHHE O3Ha-
KOMUTEJIbHOM MPaKTUKH.

JucuumnuHa «YTOpaBlieHUE 3aTpaTaMu» HM3y4aeTcsl OJHOBPEMEHHO C JAUCUUIIIMHAMM:
MOHHUTOPHHT M AMATHOCTUKA YKOHOMHUYECKOUW Oe3omacHOCTH, PHUHAHCOBBIM KOHCAnTUHT, Kaj-
poBasi 6e3omacHOCTh Komnanuu, KaapoBoe obecnieuenue npeanpustus, [Ipaktuka mo npoduito
npodeCCHOHATBLHON 1eATEILHOCTH.

3HaHMsI, YMCHUS U HABBIKH, TIOJYYCHHBIC MPU MU3yYECHUH TUCIUIUIMHEI « YTIpaBJICHUE 3a-
TparamMu» HEOOXOAMMBI IJISl MPOXOXkKAeHUs AUCUUIUIMH DuHaHCOBas 0€30MacHOCTh OpraHM3a-
uu, YpasieHue 3arpatamu, BHyTpeHHU ayauT, AHaIU3 OTPACieBBIX PHIHKOB U KOHKYPEHT-
Hasl TIOJIMTUKA, YTpaBlieHWE MHBECTHIIMOHHBIMU IMpoeKkTamu, HanuoHanbHas U peruoHalbHas
SKOHOMHUECKasi 0e30MacHOCTh, lIpenaumnioMHoN mpakThKa, 3alluThl BHITYCKHONW KBan(duKa-
[IMOHHOK pabOThI, BKJIFOYAs MTOJATOTOBKY K TIPOIEAYPE 3aIUThI U MIPOLEAYPY 3aAIIUTHI.

3.M1IEPEYEHDb IINTAHUPYEMBIX PE3YJIbTATOB OCHOBEHUSA JUCIIUIIIN-
HbIl, COOTHECEHHBIX C INTAHUPYEMbIMHU PEYJIbTATAMU OCBOEHUA
OCHOBHOM MMPO®ECCHUOHAJIBHOMN OBPA30OBATEJBHOM ITPOI' PAMMBI

Hucuunnuna
Ynpaenenue sampamamu

I1K -2 CnocoGeH ynpaBisTh 3Haer:
BHYTPEHHUM KOHTpoJieM B 00- | - U]I-1.1 TIK-2 metomonoruto ymnpaBlieHUs 3aTpaTamu st
JacTy 00ecrieyeHusl 5)KOHOMHU- | IPOBEACHUSI BHYTPEHHETO0 KOHTPOJIS B MPAKTUYECKOMN Jiesi-
YyecKoi 0€30IaCHOCTH OpTraHu- | TEJIbHOCTH MEIUIMHCKON OpraHu3aluu;
3a0Uu - U1-1.211K-2 TpeboBaHMs JOKYMEHTOOOOPOTa, BHYTPEH-
HUX PErJaMeHTOB, PETYIUPYIOUINX B3aUMOJICHCTBIE MEX-
Ny CyObeKTaMU MpH pean3aliiyl ypaBiIeHUs 3aTpaTaMu;
- U-1.3.1IK - 2 TtpeGoBaHusi npopecCUOHANIbHON 3TUKU
IpU MPOBEACHUU MEPOIPUATUH MO 00ECIEeYeHHUI0 SKOHO-
MHYECKOHN 0€30IMacHOCTH;
Ymeer:

- UJ1-2.1 TIK-2 mpou3BOAUTH OLIEHKY 0OOCHOBAHHOCTH
TUTAHOBOM M CMETHOM TOKYMEHTAIlMH B LIEJSIX obecreve-
HUSL PKOHOMUYECKOH 0€30MacHOCTH OpTraHU3allu;
- NJ1-2.2 TIK-2 cpaBHUBaTh 10 COAEPKAHUIO U BBISBIISTH
HECOOTBETCTBHE MOJAKOHTPOJBHBIX TOKa3aTesnel ¢ (QakTu-
YECKUMHU pe3yJIbTaTaMU paboThl CyOBEKTOB Ha BCEX YPOB-
HSIX yIpaBJIeHUs, BbIpabaThIBaTh MPEJIOKEHHS MO UX KOp-
PEKTUPOBKE;

Baaneer:
- U/J1-3.1 [IK-2 HaBbIKaMU OLICHKH MTOKa3aTesied KOHTPOJI-
JIMHTA U YIIPAaBJIEHYECKOT0 YUeTa ¢ pe3ybTaTaMU BHYT-
PEHHEr0 KOHTPOJIS B LENIAX 00ecreueHus] 5JKOHOMUYECKOMH
0€3011acHOCTH OpraHU3aIiy;
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- UJ1-3.2 TIK-2 HaBbIKamMu MIPOBEICHHUS] CHCTEMHOTO KOH-
TPOJIA U OLUEHKH 3()(HEeKTUBHOCTH pabOTHI COTPYIHUKOB
CIIyObI PJKOHOMHUYECKOH 0€3011acHOCTH

[TIK-3 Cnocoben homupoBaTh
CHCTEMY aHaJlu3a X03sHCTBEH-
HOU ACATCIIBHOCTU,IIPOBOANTD
BHYTPEHHUN KOHTPOJIb U
yIPaBIATh PUCKAMU OpraHU-
3aI[|n

3Haer
- N-1.1 IIK-3 npuHIMIBI TEOPUH YIPABJICHHUS PUCKAMH B
paMKax yrnpaBJICHHS 3aTpaTaMu;
- UJ1-1.2 TIK-3 coBpeMeHHBIE METO/IbI M IPUEMBI yIIpaBJie-
HUS pUCKaMM Ha OCHOBE IIOKa3aTeJiel yIpaBJIeHUs 3aTpa-
TaMu
Ymeer
- N1-2.1 TIK-3 BeIpabaThiBaTh PEeKOMEHIAIIMHU 10 TPUHS-
TUIO pelieHuid B cepe ynpaBlieHUs PUCKaAaMH HAa OCHOBE
MoKasaresel ynpaBieHUs 3aTpaTaMu;
Baageer
- N1-3.1 TIK-3 HaBbIKaMu ONEPATUBHOTO U TAKTHYECKOIO
yIpaBieHus: Ui oOecriedyeHnss YKOHOMHUYECKOW Oe3omac-
HOCTU OpraHU3aIuy;
- UJ1-3.2 TIK-3 HaBbIKaMu 1O ONPEICTICHUIO 1IeJIel U 3a1a4
yIpaBlIeHUs] 3aTpaTaMd B COOTBETCTBHM CO CTpaTermue-
CKHMH I1IEJISIMU OpraHU3alluu

[1K-4 CnocobeH ynpaBisiTh
puckamu B o0actu obecrneye-
HHSI 9KOHOMHUYECKOH Oe3ormac-
HOCTH OpraHHU3aInu

3Hnaer:
- U1-1.1 T1IK-4 cymHOCTh U 3JIEMEHTHI YIIPaBJICHUS 3aTpa-
TaMH B LEJIAX YIPABJICHUS PUCKAMU;
- UJI-1.2 T1K-4 npuHUMIIBI TOCTPOEHUS U COBEPILEHCTBO-
BaHU Mpoliecca YNpaBICHUs PUCKAMU A1 MUHUMHU3ALUH
yIrpo3 3KOHOMHUYECKON OE3011aCHOCTH;

Ymeer:
- UJ-2.1 TIK-4 ananu3upoBaTh U BBIHOCUTH CYXICHHE O
IPUMEHUMOCTH METOJIUK DPETYJIMPOBAHUS PHUCKOB B IIPO-
1IeCCe YIPaBJIEHUS 3aTpaTaMu

Baaneer:
- UJ1-3.1 [IK-4 HaBbIKaMu QOpMYIUPOBKU 3ajad, MPUHIIH-
IIOB U LIE€JIEH PU BHEAPEHUH YIIPABIICHUS 3aTpaTaMHy;
- UJ1-3.2 TIK-4 HaBblkamMu pa3pabOTKH KOHKPETHBIX MEpO-
HOPUATUI 10 MUHUMM3ALUU PUCKOB Il 00ecreYeHus 3KOo-
HOMMYECKOH 0€3011aCHOCTH.

ITK-5 CriocobeH ynpaBisiTh
IPOLIECCOM BHYTPEHHETO
ayJuTa B IeNsaX oOecreueHus
KOHOMHUYECKOH 0€30MacHOCTH
OpraHu3aIu

3Haer:
- U-1.1 [IK-5 TpynoBoe, rpaxaaHckoe, aAMUHUCTpa-
THUBHOE 3aKOHOAATENLCTBO Poccuiickoit @enepanuu;
- U/1-1.2 TIK-5 IIpuHuunel opraHu3anuy 1 Mops oK
(GYHKIIMOHUPOBAHUSI CUCTEMBI SKOHOMUYECKOM 0€30macHo-
CTH, OM3HEC-MOJIeIH, ITPOLIECCOB U MPOLEAYp OpTraHu3a-
111718

Ymeer
- N/J1-2.1 I[IK-5 MBICIUTBh CHCTEMHO, aHAJTU3UPOBATh U
OLIEHUBATh UH(OPMAIIHIO, BBISABISATH IPUUNHHO-
CJIEJICTBEHHBIE CBS3H, JIeN1aTh 0ObEKTUBHBIE BHIBOABI U
paccTaBiIATh IPUOPUTETHI ISl NaIbHENIINX MJIAHOB Pa3BU-
THUSL CUCTEMbBI IKOHOMUYECKOW O€30MacHOCTH;
- N/1-2.2 TIK-5 [1nanupoBaTh U paclpeneisTh UMEIOINECs
pecypchbl (IeHEeKHbIE, BpEMEHHbIE, TPYJOBbIE) ISl JOCTH-
JKEHUS] CTPATETMYECKUX LIeJel B paMKax yNpaBJIeHUs 3a-
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TpaTamu
Baageer

- UJ1-3.1 TIK-5 HaBwikamu pa3paOboTKu (yHKIIMOHATBHOM

CTpaTeruu ynpaBjieHHs 3aTpaTaMu

- U]1-3.2 TIK-5 HaBbikamu 1o oOeCrieYeHHIO HATMIUs He-

00XOMMBIX M JOCTATOYHBIX PECYPCOB, a TaKkke ux 3¢ dek-

TUBHOT'O UCIOJIb30BaHUS JIJIs1 BBIOJIHEHUS TJ1aHa paboThI B

paMKax peann3alyd MEPONPUSITHI 110 00ECTICUEHUIO KO-

HOMMYECKOI 0€3011acHOCTH;

4. O01as TpPyA0eMKOCTb I CHUILTHHBI
OO011ast TPYI0EMKOCTh TUCIHUILIHHBI COCTAaBIACT 4 3aueTHBIX eauHuIbl (180 1),

5. O6pa3zoBare/ibHbIE TEXHOJIOTHH

B xone u3ydeHus DUCHMIUIUHBI UCIOJB3YIOTCA KaK TPaJUIIMOHHBIE METOJBI B (OPMBI
00y4eHus (JIEKIIMH, CEMUHAPCKUE U MPAKTUUYECKHE 3aHATHS, CaMOCTOsITeNbHas paboTa), Tak U
UHTEPaKTUBHBIC (DOPMBI TPOBEIACHHS 3aHATUH (Pa300p MPOOIEMHBIX CHUTYAI[H).

[Ipu opranu3zanuy caMoCTOSTENBHON padOThl UCIIONIB3YIOTCA ClEAYIolne 00pa3oBaTelb-
HBIE TEXHOJIOTHUH: CaMOCTOsITeNbHAs paboTa, CONPsKEHHAs! C OCHOBHBIMH ayJUTOPHBIMU 3aHSTH-
smu (popaboTKa y4eOHOro Marepualia ¢ UCIOJIb30BAaHUEM PECYPCOB y4eOHO-METOIUUECKOTO U
UH(GOPMAIIMOHHOTO O0eCTIeUYeH s TUCIUILUINHBI); PEIICHUE MPAKTHYCCKUX 3aJaHHii; BHEay/Iu-
TOpHAasi CAMOCTOSATENbHAsI pa0dOTa MPH BHITIOTHEHUH CTYCHTOM 3a/IaHUH.

6. KonTpoJb ycneBaeMocTu
[IporpaMMon AMCHUIUIMHBI IPEAYCMOTPEHBI BUJIBI TEKYIIETO KOHTPOJIA: OIIPOC, TECTUPO-
BaHUC.
[IpomesxyTouHas aTTecTanus IpOBOIUTCS B (hopMe: SK3aMEH.
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